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In today’s healthcare environment, controlling cost is an essential
component of the business – but costs can’t be controlled unless they
are properly measured and made visible to decisions makers throughout
the organization. With timely and accurate information, healthcare
organizations can stay focused on improving the quality of care while
making better decisions and lowering the costs of care to patients. Doing
so requires a modern and well-deployed Enterprise Resource Planning
(ERP) solution.
Optimum Healthcare IT brings expertise to hospitals at every stage of
the ERP project, including selecting the right solution, developing an
implementation strategy, hands-on assistance during the project, and
optimizing the use of the application after go-live.

Optimum Healthcare IT has a dedicated practice focused on assisting
healthcare organizations with implementing and optimizing ERP
solutions. Our experience includes working with the industry’s leading
ERP packages such as Oracle, SAP, Lawson, Peoplesoft, and Pathways.
The team at Optimum has extensive experience in financial management,
inventory and supply chain management, human resources, back-office
shared service and business process optimization.
The implementation of an ERP system should strengthen the three
pillars of a healthcare organization; Finance, Human Resources, and
Supply Chain. A modern, well-designed ERP system includes advanced
capabilities in these areas, and Optimum can provide expertise both
inside and outside the ERP to optimize the development of goal-driven
metrics to improve reporting.
Advanced capabilities such as budgeting, dashboards, and asset tracking
are essential to the financial performance of the organization. Through
successful supply chain implementations of purchasing, inventory,
EDI, sourcing, and payment components of ERP solutions, healthcare
organizations can ensure that the right product is in the right place at the
right time – and at the right cost, creating the optimal patient experience.
Nursing shortages and other issues with finding and keeping qualified
staff is a challenge across the industry. Human resource solutions are no
longer just about payroll and employee file maintenance – now talent
management is the key to employee retention, and integrated applicant
systems are necessary to find and engage potential candidates.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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WHAT WE OFFER

SOFTWARE SELECTION

IMPLEMENTATION STRATEGY

STAFF AUGMENTATION

PROJECT INITIATION

CHANGE MANAGEMENT

MASTER DATA FILE BUILD

WORKFLOW
ASSESSMENT & PROJECT
IMPROVEMENT

TRAINING & GO-LIVE
SUPPORT

IMPLEMENTATION
AUDIT & QUALITY
ASSURANCE

At Optimum Healthcare IT, we bring experienced consultants with software expertise, but also best
practices that hospitals may deploy during or after an ERP implementation. Our portfolio of services
is designed to provide additional guidance and support as your organization goes through this critical
transformation.
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WHAT GIVES US THE EDGE?
LEADERSHIP
Former clinical and operational leaders
from provider organizations who have
been in your shoes and understand the
complexities of EHR delivery

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL

One of the nation’s largest consulting
teams of approximately 300 MDs, RNs,
RPHs, and informaticists with the ability to
leverage thousands of resources.

FOCUS
Dedicated healthcare practice focused
on the continuum of care via clinical
and business processes, delivered via IT
strategy and advisory services.

EXPERTISE

Extensive industry and vendor knowledge
with large-scale, multi-entity EHR
experience.

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

TOOLS

SkillMarket, our proprietary software
platform designed to automate complex
tasks such as resource selectoin,
scheduling, detailed reporting, compliance,
and more.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by
providing world-class staffing and consulting services. By bringing the most proficient and experienced
consultants in the industry together to work with our clients, we work to customize our services to
fit their organization’s goals. Together, we place the best people and implement proven processes and
technology to ensure our client’s success.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need
as well as consulting services that encompass advisory, EHR implementation, training and activation,
EHR optimization, community connect, managed services, enterprise resource planning, security, and
ancillary services – supporting our client’s needs through the continuum of care. Our organization is led
by a leadership team with extensive experience in providing expert healthcare staffing and consulting
solutions to all types of organizations.
Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage
of our solution offerings.

