CASE STUDY

E H R I M P L E M E NTAT ION

ELLIS MEDICINE
Cerner Millennium Implementation with Optimum Healthcare IT
BACKGROUND
Ellis Medicine is a 438-bed community and teaching healthcare system serving New York’s
Capital Region. With ﬁve campuses – Ellis Hospital, Ellis Health Center, Bellevue Woman’s Center
and Medical Center of Clifton Park – ﬁve additional service locations, more than 3,300 employees
and more than 700 members of our medical staff, Ellis Medicine is proud to provide a lifetime of care for patients. Ellis offers an
extensive array of inpatient and outpatient services – including cardiac, cancer, emergency, neuroscience, and women’s services.
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beta site for Cerner’s new Agile Methodology and Model solution and
would be the ﬁrst organization to implement and go-live utilizing this
process.

SOLUTION
Optimum provided the project management and advisory services
during the planning, implementation, and training of the Cerner
Millennium EHR system. With a combination of Cerner knowledge and a
long history of change management experience, Optimum’s team of
experts partnered with Ellis staff, serving in key leadership positions.

Replacing an EHR is a transformative project that touches all areas of a health system, requiring strong leadership and precise
execution. The Optimum Team worked with Ellis to determine the best strategy to ﬁt the needs of the organization, managing the
detailed project scope, implementation, associated changes, and helping Ellis better serve their community. Utilizing the new Agile
Cerner methodology, the project was a success as the project team met the planned timeline, was under budget, and delivered a fully
implemented system with 1,300+ trained end-users.
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RESULTS

$

2M

Successful Go-Live: August 3, 2019
$2M Under Budget

UNDER
BUDGET

1,300+ trained end-users
198 training classes
60+ Cerner Solutions/Applications Implemented

60 +

325,000 clinical records converted
Successful use of new Cerner Agile Methodology

SOLUTIONS /
APPLICATIONS

Replaced best-of-breed solutions including Allscripts, Meditech, and
Siemens Sorian

1,300

+

END-USERS
TRAINED

PROJECT D ETA ILS
Three Acute Care Hospitals, Two Urgent Care Centers, and associated
primary care and outreach centers
Four campuses
438 beds
700 providers

325K

3,300 employees

CLINICAL RECORDS
CONVERTED

ABOUT O P T I M U M H E ALT HC A RE IT
Optimum Healthcare IT is a Best in KLAS healthcare IT stafﬁng and consulting services ﬁrm based in Jacksonville Beach, Florida.
Optimum provides world-class professional stafﬁng services to ﬁll any need as well as consulting services that encompass
advisory, EHR Implementation, training and activation, EHR optimization, community connect, managed services, enterprise
resource planning, security, and ancillary services – supporting our client’s needs through the continuum of care. Our
organization is led by a leadership team with extensive experience in providing expert healthcare stafﬁng and consulting
solutions to all types of organizations.
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