CASE STUDY

T R AI N I N G & AC T IVAT ION

SCRIPPS HEALTH

Decentralized Epic Go-Live Success
BACKGROUND

Scripps Health is a private, nonproﬁt, integrated health system in San Diego County. Scripps operates ﬁve acute care hospitals as well
as four Emergency Rooms (ER), three urgent care centers, primary care centers throughout San Diego County, over 60 medical and
surgical specialties, home health services, and health education classes and support services.

CHALLENGE
In 2015, Scripps Health chose Epic for its electronic health
records (EHR) system. The selection of Epic allowed for full

The complexities of this project were

integration of Scripps hospitals and ambulatory sites, as well

enormous. We needed a partner that had

as providing secure data exchange with external groups that

depth & breadth in the Epic implementation

use other EHRs. The challenge faced by Scripps was that the
go-live of Epic was decentralized across 1,440 square miles.

space and selected Optimum for these

Scripps needed a partner who has experience managing

activities.

go-lives with complex logistical needs. Scripps selected

resources to bear and were ﬂexible in terms

Optimum Healthcare IT to provide implementation support

of meeting unanticipated needs as they

for 3 Waves of go-lives starting in 2017, including logistics
management.

They

brought

hundreds

of

became known across the health system.
They managed the logistics completely with
no noticeable impact on the business and

SOLUTION
support,

clinical operations. They were clear on what

operational readiness advisory, which included super-user

they would deliver and executed on those

development,

deliverables in all respects.

Optimum
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training

physician

management

advisory

services,

command

center/call bank management and stafﬁng, dispatch center
management, and end-user support, including management
and scheduling. The management of resources relied on the
scheduling feature of Optimum’s proprietary tool known as
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Skillmarket. The scope included all core clinical applications,
as well as patient access-revenue cycle applications. Special
teams were deployed for preference card build, shadow charting support, the legacy system to Epic In-Basket conversion, and user
adoption sessions across all roles. Our management team completed peak stafﬁng assessments for all in-scope departments to
ensure the appropriate numbers for support to include the correct application and integration knowledge. ATE support was provided
for four weeks in a tapering fashion with increasing end-user conﬁdence and decreasing numbers of issues identiﬁed.
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3.5K
TRAINING
CLASSES

RESULTS
Successful Completion in October 2018
3,500 Training Classes
25,000+ Training Evaluations
— Average Rating: 9.4/10

18K
TRAINED
END-USERS

18,000 Trained End-Users
1,650+ Super-Users
Under Budget
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+1.6K
SUPER USERS

1,440 square miles
3-waves
1092 Total Resources
45+ Locations

+ 25K
TRAINING
EVALUATIONS

ABOUT O P T I M U M H E ALTHC A RE IT
Optimum Healthcare IT is a Best in KLAS healthcare IT stafﬁng and consulting services ﬁrm based in Jacksonville Beach, Florida.
Optimum provides world-class professional stafﬁng services to ﬁll any need as well as consulting services that encompass
advisory, EHR Implementation, training and activation, EHR optimization, community connect, managed services, enterprise
resource planning, security, and ancillary services – supporting our client’s needs through the continuum of care. Our
organization is led by a leadership team with extensive experience in providing expert healthcare stafﬁng and consulting
solutions to all types of organizations.
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