VIRTUAL TRAINING
SERVICES
Remote Learning Tailored for End-Users
POTENTIAL BENEFITS OF VIRTUAL TRAINING

EHR training at healthcare organizations is a resource-intensive task.
Strong training programs set your organization up for success. If an

Reduced travel costs

organization has multiple facilities not centrally located, it becomes
more difﬁcult to bring large teams together for training. As healthcare

Increased readiness opportunities

systems expand and grow, so does the need to ﬁnd better solutions to
help cut the costs of training while fascilitating education and adoption.
Virtual training models can help alleviate training costs and potential
time end-users spend in a classroom. Optimum Healthcare IT offers a
comprehensive ﬁve-phase approach to virtual training that will set an
organization up for success and reduce training costs.

PHASE 1: TRAINING MANAGER PLANNING
Determine the applications that will train virtually
Establish process & guidelines

Determine equipment needs

PHASE 2: DISCUSSION OF GUIDELINES
Present guidelines to training team

Set expectations

Select Super-users

PHASE 3: CONVERSION OF TRAINING MATERIALS
Assess curriculum
Create new content or amend current content

PHASE 4: PILOT TRAINING
Start with one application and add as applicable
Adequately use and test equipment

PHASE 5: FULL IMPLEMENTATION
Convert entire training team
Super-users assist throughout the ﬁrst month
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Flexibility & accessibility
Increased engagement

OUR PHILOSOPHY

WHAT GIVES US THE EDGE

At Optimum Healthcare IT, we are committed to helping our clients improve
healthcare delivery by providing world-class consulting services. We bring the
most proﬁcient business and clinical consultants in the industry to identify our

LEADERSHIP
Former clinical and operational leaders from
provider organizations who have been in your

client’s issues and explore the right solutions to ﬁt their organization’s goals.

shoes and understand the complexities of EHR

Together, we identify and implement the best people, processes, and

delivery.

technology to ensure our client’s success. Optimum Healthcare IT provides
small-business

ﬂexibility

with

large-business

stability,

without

the

extraordinary costs. We are responsive, ﬂexible, and most of all, accountable.

PERSONNEL
One of the nation’s largest consulting teams of
approximately 300 MDs, RNs, RPHs, and
informaticists with the ability to leverage

WHY CHOOSE OPTIMUM
Optimum Healthcare IT is a full-service organization that offers a wide range
of services which allows us to assist our clients every step of the way. When
our clients have a need, we can fulﬁll it. With a business built on experience in
the healthcare industry, we understand what is most important to our clients
and consultants. We only recruit the best – combining our experience and

thousands of resources.

FOCUS
Dedicated healthcare practice focused on the
continuum of care via clinical and business
processes, delivered via IT strategy and
advisory services.

capabilities with the best the industry has to offer, we provide superior service

EXPERTISE

to our clients.

Extensive industry and vendor knowledge
with large-scale, multi-entity EHR experience.

Our approach is comprehensive; our
experience is vast. We listen; we learn.
Your success is our success.

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

ABOUT OPTIMUM HEALTHCARE IT
Optimum Healthcare IT is a Best in KLAS healthcare IT stafﬁng and consulting
services ﬁrm based in Jacksonville Beach, Florida. Optimum provides
world-class professional stafﬁng services to ﬁll any need as well as consulting
services that encompass advisory,

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

EHR implementation, training and

activation, EHR optimization, community connect, managed services,

TOOLS

enterprise resource planning, security, and ancillary services – supporting our

SkillMarket,

client’s needs through the continuum of care. Our organization is led by a

platform designed to automate complex tasks

leadership team with extensive experience in providing expert healthcare

such

stafﬁng and consulting solutions to all types of organizations.

detailed reporting, compliance, and more.

as

our

resource

proprietary
selection,

software
scheduling,

Visit optimumhit.com or call 1-904-373-0831 to ﬁnd out how
your organization can take advantage of our solution offerings.
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