THE SHIFT TO VIRTUAL GO-LIVE
Optimum Healthcare IT has completed over 150 on-site training and go-live engagements.
Since the outbreak of COVID-19, we have evolved our methodologies to deliver support,
either on-site or virtually, as dictated by the needs of our clients. Optimum recently
completed the industry’s ﬁrst successful Epic Go-Live using 100% virtual ATE support and
feel this transition is the future of EHR go-live projects.

Optimum’s goal is to provide the client with the same end-user experience.
TRADITIONAL ON-SITE GO-LIVE

Onsite Stafﬁng 24/7

TRAVEL COSTS
Logistics managed by Optimum
STAFFING
At-the-elbow support as needed
LOGISTICS

VIRTUAL GO-LIVE

24/7 On-Demand Access

TRAVEL COSTS
None

 SAVINGS

TRAVEL COST

STAFFING
Virtual support to end-user need within 10 seconds
LOGISTICS

Additional staff requires 48-hour notice

Scalability to meet any spikes in end-user issues

PRE GO-LIVE & GO-LIVE ACTIVITIES

PRE GO-LIVE & GO-LIVE ACTIVITIES

All activities performed on-site (readiness, GLRAs,
orientation, stafﬁng, command center)

All activities performed virtually via video/audio
meetings and trainings

The COVID-19 pandemic showcased the need for a shift to virtual
options. Optimum Healthcare IT embraced the opportunity to
evolve our service offerings to deliver models that provide clients
with the same end-user experience as they would receive on-site.
These offerings allow Optimum to continue to meet the needs
of our clients while ensuring the safety of all parties involved.
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OUR PHILOSOPHY

WHAT GIVES US THE EDGE

At Optimum Healthcare IT, we are committed to helping our clients improve
healthcare delivery by providing world-class consulting services. We bring the
most proﬁcient business and clinical consultants in the industry to identify our

LEADERSHIP
Former clinical and operational leaders from
provider organizations who have been in your

client’s issues and explore the right solutions to ﬁt their organization’s goals.

shoes and understand the complexities of EHR

Together, we identify and implement the best people, processes, and

delivery.

technology to ensure our client’s success. Optimum Healthcare IT provides
small-business

ﬂexibility

with

large-business

stability,

without

the

extraordinary costs. We are responsive, ﬂexible, and most of all, accountable.

PERSONNEL
One of the nation’s largest consulting teams of
approximately 300 MDs, RNs, RPHs, and
informaticists with the ability to leverage

WHY CHOOSE OPTIMUM
Optimum Healthcare IT is a full-service organization that offers a wide range
of services which allows us to assist our clients every step of the way. When
our clients have a need, we can fulﬁll it. With a business built on experience in
the healthcare industry, we understand what is most important to our clients
and consultants. We only recruit the best – combining our experience and

thousands of resources.

FOCUS
Dedicated healthcare practice focused on the
continuum of care via clinical and business
processes, delivered via IT strategy and
advisory services.

capabilities with the best the industry has to offer, we provide superior service

EXPERTISE

to our clients.

Extensive industry and vendor knowledge
with large-scale, multi-entity EHR experience.

Our approach is comprehensive; our
experience is vast. We listen; we learn.
Your success is our success.

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

ABOUT OPTIMUM HEALTHCARE IT
Optimum Healthcare IT is a Best in KLAS healthcare IT stafﬁng and consulting
services ﬁrm based in Jacksonville Beach, Florida. Optimum provides
world-class professional stafﬁng services to ﬁll any need as well as consulting
services that encompass advisory,

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

EHR implementation, training and

activation, EHR optimization, community connect, managed services,

TOOLS

enterprise resource planning, security, and ancillary services – supporting our

SkillMarket,

client’s needs through the continuum of care. Our organization is led by a

platform designed to automate complex tasks

leadership team with extensive experience in providing expert healthcare

such

stafﬁng and consulting solutions to all types of organizations.

detailed reporting, compliance, and more.

as

our

resource

proprietary
selection,

software
scheduling,

Visit optimumhit.com or call 1-904-373-0831 to ﬁnd out how
your organization can take advantage of our solution offerings.
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