CASE STUDY

TRAINING & ACTIVATION

VIRTUAL INTERNATIONAL GO-LIVE
Successfully Leading a Project During a Global Pandemic

ABOUT ROYAL MELBOURNE HOSPITAL
The Royal Melbourne Hospital (RMH) is recognized as a
world-renowned institution, not only providing outstanding care

CHALLENGES

and treatment but improving the outcomes for all through a

Royal Melbourne Hospital faced a two-fold challenge of

comprehensive medical research program and the training of

needing to complete stage two of their Epic EHR go-live

future health professionals. As one of the largest hospitals in
Victoria, RMH provides a comprehensive range of health
services across two campuses. The city campus provides general
and specialist medical and acute surgical services. Sub-acute
services, including rehabilitation and aged care, outpatient, and
community programs, are provided from their Royal Park

while battling a global health pandemic. They needed a
partner who had proven experience and success with a
virtual go-live model. RMH selected Optimum Healthcare IT
for its success with virtual go-lives as well as the ﬁrm’s
knowledge of the system from previous advisory services
projects. The healthcare system in Australia versus the

campus.

healthcare system in the United States have many
similarities, but also several differences that brought
challenges. The two most signiﬁcant challenges with

The ﬂexibility and adaptability

conducting a virtual go-live in Australia with a US-based

that comes with virtual projects

coast) and differences in healthcare roles and terminologies.

allowed us to partner with Royal

team were the time difference (14-hours from the east
Additionally, before the start of the project, RMH
experienced a spike in COVID-19 cases.

Melbourne Hospital to achieve
the industry's ﬁrst international
virtual Epic go-live. This is a
signiﬁcant achievement for both
Optimum and Royal Melbourne
Hospital.
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14hr Time Difference
Working Virtually

COVID-19
Pandemic
Differences in
Australian & USA
Healthcare Terminology

OPTIMUM HEALTHCARE IT C ASE ST UDY

SOLUTION
The engagement began with Optimum performing preparation activities before RMH’s
Stage 2 Go-Live and continued with virtual at-the-elbow services after. Optimum provided
virtual room leads to oversee and manage virtual inpatient support resources, virtual
ambulatory support resources, program management, and executive oversight, which
included virtual management of scheduling and technical setup. Due to the spike in
COVID-19 cases before the start of the project, the scope of the project changed.

$ 330K
UNDER
FORECAST

Initially, the project focused solely on the ambulatory setting, with the expanded scope,
including both the inpatient setting and personalization labs. To overcome the time
difference, Optimum developed swing shifts to minimize the impact, allowing management
to have visibility into both the day and night shifts.

30+
VIRTUAL ATEs

RESULTS & P RO JECT DETA I LS
Successful Go-Live: August 7, 2020
$330,000+ Under Forecast
35% Project Cost Savings
30+ Virtual ATE
55+ Virtual 1-on-1 Personalizations
40+ Virtual Small Group Personalization Classes

55+
VIRTUAL
1-ON-1

10,249 mi

40+
VIRTUAL SMALL
GROUP CLASSES

35%
PROJECT COST
SAVINGS
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WHAT GIVES US THE EDGE

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve

LEADERSHIP
Former clinical and operational leaders from

healthcare delivery by providing world-class consulting services. We bring the

provider organizations who have been in your

most proﬁcient business and clinical consultants in the industry to identify our

shoes and understand the complexities of EHR

client’s issues and explore the right solutions to ﬁt their organization’s goals.

delivery.

Together, we identify and implement the best people, processes, and
technology to ensure our client’s success. Optimum Healthcare IT provides

PERSONNEL

small-business

One of the nation’s largest consulting teams of

extraordinary costs. We are responsive, ﬂexible, and most of all, accountable.

ﬂexibility

with

large-business

stability,

without

the

approximately 300 MDs, RNs, RPHs, and
informaticists with the ability to leverage

WHY CHOOSE OPTIMUM

thousands of resources.

FOCUS
Dedicated healthcare practice focused on the
continuum of care via clinical and business
processes, delivered via IT strategy and
advisory services.

Optimum Healthcare IT is a full-service organization that offers a wide range
of services which allows us to assist our clients every step of the way. When
our clients have a need, we can fulﬁll it. With a business built on experience in
the healthcare industry, we understand what is most important to our clients
and consultants. We only recruit the best – combining our experience and

EXPERTISE

capabilities with the best the industry has to offer, we provide superior service

Extensive industry and vendor knowledge

to our clients.

with large-scale, multi-entity EHR experience.

Our approach is comprehensive; our
experience is vast. We listen; we learn.

HISTORY
Extensive client reference-ability and a long
track record of successful engagements

Your success is our success.

completed on-time and under budget.

ABOUT OPTIMUM HEALTHCARE IT

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full

Optimum Healthcare IT is a Best in KLAS healthcare IT stafﬁng and consulting

spectrum of provider systems, while quickly

services ﬁrm based in Jacksonville Beach, Florida. Optimum provides

pivoting to address your unforeseen needs.

world-class professional stafﬁng services to ﬁll any need as well as consulting
services that encompass advisory,

TOOLS

EHR implementation, training and

activation, EHR optimization, community connect, managed services,

SkillMarket,

software

enterprise resource planning, security, and ancillary services – supporting our

platform designed to automate complex tasks

client’s needs through the continuum of care. Our organization is led by a

such

leadership team with extensive experience in providing expert healthcare

as

our

resource

proprietary
selection,

scheduling,

detailed reporting, compliance, and more.

stafﬁng and consulting solutions to all types of organizations.

Visit optimumhit.com or call 1-904-373-0831 to ﬁnd out how
your organization can take advantage of our solution offerings.
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