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When implementing a new Electronic Health Record (EHR), many times 
the need to “get the system live” as soon as possible, results in a rushed 
implementation of basic functionality and “out of the box” workflows. 
There is not always time to look at current issues and identify ways 
to improve processes. Many times the current problems are merely 
transferred into the new system. The implementation of a new EHR is just 
the beginning of a journey that will lead to better patient care, greater 
efficiencies and improved return on investment. It is true that the work 
will continue, so it is worth considering how you will approach the post-
go-live world.  

It is our mission to deliver best practices and leading 
IT solutions for a stronger healthcare community.

As with all EHR changes, proper guidance, training, and 
preparation can be the difference between success and failure.
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Tailoring the EHR to your organizational needs and implementing new 
functionality is where the real work lies. Optimization is vital to your 
organization’s successful long-term use of the EHR.  Even if you love 
everything about your new EHR, optimization of the system will always 
be necessary due to factors such as advances in medical treatment, 
compliance & regulatory changes, adding of new specialties and more. 
Whether it is your existing EHR or a new system, for optimization to be 
effective, experts with clinical, operational and technical experience will 
need to review every facet of your system and workflows to develop an 
optimization plan.

Education and training are of paramount importance to be successful 
in anything, including the use of an EHR. Not only do providers need to 
understand the tool they are using but also how to use it in their workflow. 
Education should be targeted to individual roles, focusing on how to use 
the tool both efficiently and effectively, so it becomes part of their overall 
professional toolbox and expertise. This will assist them in providing the 
best patient care possible.

Optimum Healthcare IT has the experience to provide a plan and strategy 
that will maximize the efficiency of your EHR, your staff, and your ROI. 
Our team brings proven methodologies to develop a strong optimization 
plan that will address specific problem areas, new or unused functionality, 
co-worker training, usability, adoption, and more.
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Our approach is comprehensive. The experts at Optimum Healthcare IT will take a deep-dive into your 
processes and systems to find the issues. We work with your stakeholders to thoroughly evaluate and 
prioritize the optimization efforts for each functional area and develop a process and a plan.  Optimization 
is the ongoing process of collaborating, training, and improving your organization’s EHR. It’s very important 
to establish an organized process for evaluating requests with stakeholders and ensure that optimization 
efforts are prioritized against the organization’s valued metrics.
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Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in Jacksonville 

Beach, Florida. Working with healthcare providers, payers, software, and life sciences organizations, Optimum 

provides professional staffing and consulting services that support our client’s needs through the continuum of 

care. Optimum’s comprehensive service offerings include EHR, Technical, Security, ServiceNow®, ERP, and our 

talent and skill development program, Optimum CareerPath.

Visit optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage of 

our service offerings.

At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class 
staffing and consulting services. We bring a team of the most proficient consultants in the industry to help healthcare 
provider, payer, software and life sciences organizations meet their goals. When our clients have a need, we will fill it. 
Together, we identify and implement the best people, processes, and technology to ensure our client’s success. Our approach 
is comprehensive; our experience is vast. 
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Former clinical and operational leaders from 

provider organizations who have been in your 

shoes and understand the complexities of EHR 

delivery.

One of the nation’s largest consulting teams 

consisting of operational leadership, clinical, 

revenue cycle, and ERP specialists with access 

to thousands of resources.

Dedicated healthcare practice focused on the 

continuum of care via clinical and business 

processes, delivered via IT strategy and 

advisory services. 

Extensive industry and vendor knowledge with 

large-scale, multi-entity EHR experience.

Extensive client reference-ability and a long 

track record of successful engagements 

completed on-time and under budget.

Ability to deliver a wide array of quality services 

and consultants across the full spectrum of 

provider systems, while quickly pivoting to 

address your unforeseen needs. 

SkillMarket, our proprietary software platform 

designed to automate complex tasks such 

as resource selection, scheduling, detailed 

reporting, compliance, and more.
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