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As a healthcare organization, you know that keeping up with the  

ever-evolving technological landscape can be overwhelming. 

Determining which emerging technologies are worth investing in and 

which areas of your existing environment require attention is essential to 

your organization’s financial viability and, ultimately, the quality of care 

your patients receive. The need to mitigate risk and manage compliance 

demands while adapting to data and storage growth is difficult but 

necessary and can positively impact your organization.

In today’s healthcare environment, the demand for technological 

transformation is increasing. Organizations must shift their IT operations 

to accommodate new technology, regulations, and patient safety 

requirements while also designing their digital environment for more 

technically savvy clinicians and patients.

Optimum understands that your organization has a unique IT  

environment. Backed by our industry-proven expertise, Optimum 

provides guidance, best practices, and advisory services to ensure your 

technology projects’ success. The expertise that Optimum provides will 

translate your goals into a transformative plan that will not only improve 

your operations immediately but position the organization for success in 

the future.

Optimum’s team of dedicated subject matter experts 
will utilize our proprietary workstream process 
coupled with our IT life-cycle management model to 
deliver based upon defined requirements.   
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THE OPTIMUM HEALTHCARE IT ADVANTAGE

Optimum Healthcare IT has partnered with healthcare organizations since 

2012. We understand healthcare IT operations, the current demands on 

healthcare IT staff, and the need to fully leverage IT spend. Our consultants 

have served as hospital CIOs, CTOs and CISOs. We have the experience and 

insight to share industry best practices and solutions to common problems. 

Whatever the engagement, we deliver an individualized experience, 

customized to the needs and culture of your organization.



© 2022 OPTIMUM HEALTHCARE IT, LLC. ALL RIGHTS RESERVED.

WHAT WE OFFER

By engaging with our team before considering a strategic technology change, we can prepare your 

organization with knowledge and experience.  Leveraging our experienced technical project staff to 

create detailed project plans and prioritize the efforts of over-subscribed resources ensures your project 

is delivered on time and on target.  

DID YOU KNOW?

Interim CIO, CTO, CISO and technical leadership positions can help 

sustain and augment the services IT is providing to the organization 

and set the stage for newly hired leadership to be successful.  
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Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in Jacksonville 

Beach, Florida. Working with healthcare providers, payers, software, and life sciences organizations, Optimum 

provides professional staffing and consulting services that support our client’s needs through the continuum of 

care. Optimum’s comprehensive service offerings include EHR, Technical, Security, ServiceNow®, ERP, and our 

talent and skill development program, Optimum CareerPath.

Visit optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage of 

our service offerings.

At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class 
staffing and consulting services. We bring a team of the most proficient consultants in the industry to help healthcare 
provider, payer, software and life sciences organizations meet their goals. When our clients have a need, we will fill it. 
Together, we identify and implement the best people, processes, and technology to ensure our client’s success. Our approach 
is comprehensive; our experience is vast. 

OUR PHILOSOPHY

WHAT GIVES US THE EDGE?

LEADERSHIP

PERSONNEL

FOCUS

EXPERTISE

HISTORY

VERSATILITY

TOOLS

Former clinical and operational leaders from 

provider organizations who have been in your 

shoes and understand the complexities of EHR 

delivery.

One of the nation’s largest consulting teams 

consisting of operational leadership, clinical, 

revenue cycle, and ERP specialists with access 

to thousands of resources.

Dedicated healthcare practice focused on the 

continuum of care via clinical and business 

processes, delivered via IT strategy and 

advisory services. 

Extensive industry and vendor knowledge with 

large-scale, multi-entity EHR experience.

Extensive client reference-ability and a long 

track record of successful engagements 

completed on-time and under budget.

Ability to deliver a wide array of quality services 

and consultants across the full spectrum of 

provider systems, while quickly pivoting to 

address your unforeseen needs. 

SkillMarket, our proprietary software platform 

designed to automate complex tasks such 

as resource selection, scheduling, detailed 

reporting, compliance, and more.
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