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Training an entire organization for a go-live can be a daunting task. Optimum
Healthcare IT offers industry-rated training and go-live services to assist
organizations with bringing their systems live, and ensuring users are fully
trained and supported throughout the project. With an abundance of go-live
resources ready to guide your staff through any transformation, our training
and go-live services are fully managed and designed to align with your needs
through your go-live, steady-state, and optimization. Optimum supports all of
the major EHR systems, including Epic, Cerner, Allscripts, Meditech, and more.

For me, I need partners to do their work accurately and
promptly without requiring a lot of oversight. Optimum
did that very well, and we appreciate their partnership.
CLARK KEGLEY
Chief Technology Officer, Information Services, Scripps Health

We work with organizational leadership to manage training, validate classroom
needs and utilization, coordinate clinician training to promote course completion
and ensure that your team is ready for activation. We provide professional,
application-specific clinical and non-clinical trainers and instructional designers
to ensure that your staff receives the highest caliber training. Our resources
are ready to guide your staff through this organizational transformation by
providing at-the-elbow support and any additional hands-on mentoring in the
weeks following the activation. Our goal is to provide the right number of people
with the right skillsets for the right amount of time, either on-site or virtually, to
allow your staff to enhance safe patient care and the family experience.
Optimum can customize our offering, either on-site or virtually, to fit the needs
of your organization. Whether it is a phased approach or a big-bang go-live, our
leadership, training, and support experts are ready to provide the best solutions
and services the industry has to offer. With our staff, methodology, and tools,
Optimum has the experience to organize, schedule, and manage any size go-live.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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TRAINING & ACTIVATION

WHAT WE OFFER

READINESS-ACTIVATION
PROJECT PLANNING

APPOINTMENT
CONVERSION SUPPORT

DEVICE & HARDWARE
ASSESSMENTS

COMPREHENSIVE TRAINING
PLAN

SUPER-USER PROGRAM

PERSONALIZATION LABS
& VOICE RECOGNITION
SUPOPORT

TECHNICAL &
OPERATIONAL DRESS
REHEARSAL

CUTOVER
PLANNING

VIRTUAL TRAINING

At Optimum, we have a deep understanding of all of the possible pitfalls to avoid during these engagements. Our
team has processes in place to handle any potential personnel, scheduling, logistics, technical, or staffing issues. We
have built a reputation for being responsive, flexible, and most of all, accountable. Consequently, this has become
our highest priority and the standard to which we hold ourselves. We have been there! Let us guide you!
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WHAT GIVES US THE EDGE?
LEADERSHIP
HISTORY

Former clinical and operational leaders from
provider organizations who have been in your
shoes and understand the complexities of EHR
delivery.

Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL
One of the nation’s largest consulting teams
consisting of operational leadership, clinical,
revenue cycle, and ERP specialists with access
to thousands of resources.

VERSATILITY
Ability to deliver a wide array of quality services
and consultants across the full spectrum of
provider systems, while quickly pivoting to
address your unforeseen needs.

FOCUS
Dedicated healthcare practice focused on the
continuum of care via clinical and business
processes, delivered via IT strategy and
advisory services.

TOOLS
SkillMarket, our proprietary software platform
designed to automate complex tasks such
as resource selection, scheduling, detailed
reporting, compliance, and more.

EXPERTISE
Extensive industry and vendor knowledge with
large-scale, multi-entity EHR experience.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class
staffing and consulting services. We bring a team of the most proficient consultants in the industry to help healthcare
provider, payer, software and life sciences organizations meet their goals. When our clients have a need, we will fill it.
Together, we identify and implement the best people, processes, and technology to ensure our client’s success. Our approach
is comprehensive; our experience is vast.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in Jacksonville
Beach, Florida. Working with healthcare providers, payers, software, and life sciences organizations, Optimum
provides professional staffing and consulting services that support our client’s needs through the continuum of
care. Optimum’s comprehensive service offerings include EHR, Technical, Security, ServiceNow®, ERP, and our
talent and skill development program, Optimum CareerPath.
Visit optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage of
our service offerings.
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