
Knowledge Loss

If you feel like every time a team member or consultant leaves your team that you 

take steps backward, you might want to consider a managed service.

— Wasted time & effort

— Reverse engineering

— Increase in errors 

Workqueue Issues

You aren't sure what your work queue or error queue volumes are, or how to 

reduce them.

— Poorly designed workqueues

— Unknown Increases in volume

— High turn-around times

Ticket Request Backlog

One or more of your application teams has a backlog of request tickets.

— Large-scale events 
putting teams behind

— The support team can’t 
match demand

— Throughput Processes & 
Procedures need adjusting

The "Black Hole" Conundrum

Have you lost the confidence of end-users?

— Users don't expect a 
resolution

— Have your users become 
complacent?

Post Go-Live Support Needs

Your organization is involved in M&A activity or has a big go-live coming up.

— How are new users going to 
be supported?

— Operating cost containment

— Will your resource needs 
change over time?
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