
TRAINING ENVIRONMENT OVERSIGHT
• Production to training environment alignment

• Master Patient List maintenance

• Quarterly upgrade management

LMS ACTIVITIES
• Reporting and Maintenance

• Class Scheduling

• End-User compliance

 ° Competency tracking as roles expand, en-
sure training is provided when new access 
is given

• User access and security coordination

Optimum Healthcare IT will provide a virtual solution that utilizes a cross-

functional team of Epic training resources to provide training and the support 

of various training functions.

GENERAL TRAINING MANAGEMENT
• Oversee all of the items above

• Staff management

• Staff development

• Best practice advisory service

END-USER TRAINING
• Training execution

 ° New employees

 ° Optimization

 ° Remediation

• Ticket resolution for how-tos and other 
training question

GENERAL TRAINING MANAGEMENT
• Monthly summary of overall activities

• Weekly meetings with Epic Directors

• PT CT “Rounding”

• Periodic on-site visits

TRAINING ENVIRONMENT OVERSIGHT

• Monthly testing and reporting for 
alignment compliance

END-USER TRAINING
• Trainee surveys

• Periodic PT trainer class reviews

As Healthcare systems stabilize post-implementation, the need to have 
on-site, full time training support decreases over time. A managed service 
organization specializing in Epic support can reduce organizations’ 
spend on their training operations as well as provide best practices from 
similar clients and workflows across the country. Optimum can provide 
services ranging from curriculum management and end user training to 
administrative tasks like class scheduling, reporting, and communication. 
We provide this as a service to develop long-term partnerships with a 
commitment to quality. Below is a menu of services we can provide your 
organization:

OPTIMUM MANAGED SERVICES

Optimum TrainingExpress™

Listed below are the ways Optimum will provide Quality Assurance in 

each of the offering areas:

QUALITY ASSURANCE

CURRICULUM MANAGEMENT
• Project or Upgrade related

 ° Course updates and maintenance

 ° Tip sheets and documentation

 ° Computer based  training maintenance

CURRICULUM MANAGEMENT
• Ongoing audits of curriculum

• Quarterly reporting

LMS ACTIVITIES
• Monthly compliance reporting

• Metrics like:

 ° Class cancellations

 ° Class attendance

 ° Overall process adherence

 ° Class completion to Epic access

 ° % of correct access given



WHAT GIVES US THE EDGE?

LEADERSHIP
Former clinical and operational leaders from 

provider organizations who have been in 

your shoes and understand the complexities 

of EHR delivery.

PERSONNEL
One of the nation’s largest consulting teams 

of approximately 300 MDs, RNs, RPHs, and 

informaticists with the ability to leverage 

thousands of resources.

FOCUS
Dedicated healthcare practice focused 

on the continuum of care via clinical and 

business processes, delivered via IT strategy 

and advisory services.

EXPERTISE
Extensive industry and vendor knowledge 

with large-scale, multi-entity EHR  

experience.

HISTORY
Extensive client reference-ability and a long 

track record of successful engagements 

completed on-time and under budget.

VERSATILITY
Ability to deliver a wide array of quality 

services and consultants across the full 

spectrum of provider systems, while quickly 

pivoting to address your unforeseen needs.

TOOLS
SkillMarket, our proprietary software 

platform designed to automate complex 

tasks such as resource selection, scheduling, 

detailed reporting, compliance, and more.

ABOUT OPTIMUM HEALTHCARE IT 
Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and 

consulting services firm based in Jacksonville Beach, Florida. Working 

with healthcare providers, payers, software, and life sciences 

organizations, Optimum provides professional staffing and consulting 

services that support our client’s needs through the continuum of care. 

Optimum’s comprehensive service offerings include EHR, Technical, 

Security, ServiceNow®, ERP, and our talent and skill development 

program, Optimum CareerPath®.
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Find out how your organization can take advantage of our solution offerings.
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Our approach is comprehensive; our experience is vast. 
We listen; we learn. YOUR SUCCESS IS OUR SUCCESS.

OUR PHILOSOPHY

At Optimum Healthcare IT, we are committed to helping our clients 

improve healthcare delivery by providing world-class staffing and 

consulting services. We bring a team of the most proficient consultants 

in the industry to help organizations meet their goals. When our clients 

have a need, we will fill it. Together, we identify and implement the 

best people, processes, and technology to ensure our client’s success.

WHY CHOOSE OPTIMUM

Optimum Healthcare IT is a full-service organization that offers a wide 

range of services which allows us to assist our clients every step of the 

way. When our clients have a need, we can fulfill it. With a business 

built on experience in the healthcare industry, we understand what 

is most important to our clients and consultants. We only recruit the 

best - combining our experience and capabilities with the best the 

industry has to offer, we provide superior service to our clients. 


