Optimum ApplicationCare™
We deliver measurable value to healthcare organizations through our
scalable and cost-effective services to streamline application maintenance
and virtual staff augmentation.
OPTIMUM APPLICATIONCARE

SOLUTION APPROACH

It turns out the implementation of your Electronic Health Record system
(EHR) was the easy part. No matter how expensive and arduous the
implementation phase of your EHR system was, you now need to support
it. Once implemented, organizations need to focus on support quality,
end-user satisfaction, optimization, and more. Unfortunately, many
healthcare organizations find their IT departments understaffed,
overworked, and with a limited budget to support all of these activities.

Optimum’s ApplicationCare offering is more than a “remote support”
staffing model. It is an integrated team focused on support and maintenance.
Our team leverages cross-client knowledge to provide you with best
practices that result in reliable, quality, but still cost-effective support. Our
team is based all over the US and bring varied levels of experience that work
together to meet your system and support needs. We take a “top of license”
approach to our work distribution, with experienced mentors leading our
team of mid and entry level analysts.

Would it benefit your organization to increase the value of your Epic system
support spend with a 36%* reduction? Epic ApplicationCare can help your
organization realize a similar reduction in cost and an increase in benefits,
such as output, service, quality, user satisfaction, and scalability. Optimum
provides more than experienced virtual labor - our model recognizes the
delineation of work, labor, and process needed, to work effectively and
efficiently with proven, real-world results.

ALIGNING TALENT
WITH TASK
—

Team comprised of varied
experience levels

—

“Top of License” work

—

Focus on support, leverage
cross-client knowledge for
mutual benefit

VIRTUALIZATION
APPLICATION
TEAM CAPACITY
CONSTRAINTS

LACK OF
SPECIALIZATION ON
SUPPORT TEAM

FLUCTUATING WORK
DEMAND

The resources needed to support internal IT functions are costly and
inefficient, challenging to replace, and at times - expensive consultants are
the only option. Your users depend on IT to provide them with the best
system and support as possible. With a growing backlog of requests, neglect
or postponement of essential support tasks, and constantly switching gears
between maintenance tasks, user support, and projects, the costs to support
your EHR are high.

*actual results may vary

—

Heightened productivity

—

No geographic hurdles for talent

—

Low-wage index markets

FIXED FEE PRICING
—

Defined Scope of Work

—

SLAs to ensure quality and
speed

—

Long-term contracts
promoting stability and
partnership

OUR PHILOSOPHY

WHAT GIVES US THE EDGE?

At Optimum Healthcare IT, we are committed to helping our clients
improve healthcare delivery by providing world-class staffing and

LEADERSHIP

consulting services. We bring a team of the most proficient consultants

Former clinical and operational leaders from
provider organizations who have been in
your shoes and understand the complexities
of EHR delivery.

in the industry to help organizations meet their goals. When our clients
have a need, we will fill it. Together, we identify and implement the
best people, processes, and technology to ensure our client’s success.

PERSONNEL
One of the nation’s largest consulting teams
of approximately 300 MDs, RNs, RPHs, and
informaticists with the ability to leverage
thousands of resources.

WHY CHOOSE OPTIMUM
Optimum Healthcare IT is a full-service organization that offers a wide
range of services which allows us to assist our clients every step of the

FOCUS

way. When our clients have a need, we can fulfill it. With a business

Dedicated healthcare practice focused
on the continuum of care via clinical and
business processes, delivered via IT strategy
and advisory services.

built on experience in the healthcare industry, we understand what
is most important to our clients and consultants. We only recruit the
best - combining our experience and capabilities with the best the
industry has to offer, we provide superior service to our clients.

EXPERTISE
Extensive industry and vendor knowledge
with large-scale, multi-entity EHR
experience.

Our approach is comprehensive; our experience is vast.
We listen; we learn. YOUR SUCCESS IS OUR SUCCESS.

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

ABOUT OPTIMUM HEALTHCARE IT
Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and

VERSATILITY

consulting services firm based in Jacksonville Beach, Florida. Working

Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

with healthcare providers, payers, software, and life sciences
organizations, Optimum provides professional staffing and consulting
services that support our client’s needs through the continuum of care.

TOOLS

Optimum’s comprehensive service offerings include EHR, Technical,

SkillMarket, our proprietary software
platform designed to automate complex
tasks such as resource selection, scheduling,
detailed reporting, compliance, and more.

®

Security, ServiceNow , ERP, and our talent and skill development
program, Optimum CareerPath®.

Find out how your organization can take advantage of our solution offerings.
O P T I M U M H I T. C O M

1.904.373.0831
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