
EPIC SUPPORT DEDICATED TO 
PROVIDERS & CLINICAL STAFF
• Increase satisfaction

• Improve productivity

• Encourage engagement

KNOWLEDGEABLE HELP

• Blend of credentialed trainers, certified Epic 
analysts, and skilled Epic support staff

• Focused analysts to maintain client knowledge 

Optimum Healthcare IT will provide a team of trained and certified support 

personnel that are dedicated to improving satisfaction, productivity, and 

engagement of providers and clinical staff.

INTEGRATED SOLUTION
• Easy escalation to client support teams

• Comprehensive documentation

ROOT CAUSE FOCUS
• Identifies repetitive issues

• Reduce/eliminate recurrent problems

• We’ve implemented Epic in 200+ health systems – we 
know hospitals and Epic

• Best practice leadership - what are other systems 
doing

• Problem solving approach - focused on understanding 
root cause and eliminating problems, not just applying 
band-aids

• Healthcare is our business - we understand your 
challenges

• Fast access to knowledge – Epic trainers & analysts 
embedded in the support team

• Integration with Optimum TrainingExpress™, our 
training managed service solution, allows clients 
access to knowledge solutions

• Rigorous performance commitments – quality-
focused approach to support 

• Close relationships with Optimum Epic application 
support teams yield opportunities to trend inquiries 
and address root cause, reducing clinicians need to 
ask for help

• Escalations will be well vetted and fully investigated, 
requiring minimal triage work on behalf of the client 
application support teams

• Tailored scope – focus support on just providers or 
the entire clinical team

• A focus on first contact resolution adds benefits

 ° Reduced break/fix work assigned to your Epic analysts

 ° Fewer  tickets accumulating in the backlog

 ° Increased analyst satisfaction – they are free to concentrate 
on completing projects and critical initiatives

Busy providers & clinicians often encounter barriers while using 
electronic health records (EHRs). These barriers may be related to system 
build, workflow or even knowledge gaps. Regardless of their source, EHR 
issues negatively impact provider productivity and satisfaction. 

A Clinical Service Desk provides accessible and knowledgeable agents 
that have the experience and unique ability to assist with these 
challenges. The Optimum Clinical Service Desk provides much needed 
support for providers & clinicians while working to reduce the need for 
this type of support among the users.

WHY IT WORKS
The Optimum Clinical Service Desk provides quick access to experienced 
Epic analysts and trainers without delays associated with unnecessary 
escalation.

CLINICAL SERVICE DESK

Optimum Clinical Service Desk

Deep Epic knowledge from planning to implementation practice and 

Managed Services support. This is what we do every day.

BENEFITS OF OPTIMUM’S MANAGED SERVICES

FAST & EFFECTIVE SUPPORT

• Alert to the value of provider time - Get 
providers and clinicians back to work quickly.

• Reduced support requests - frees the help 
desk, Training, and Epic support teams



WHAT GIVES US THE EDGE?

LEADERSHIP
Former clinical and operational leaders from 

provider organizations who have been in 

your shoes and understand the complexities 

of EHR delivery.

PERSONNEL
One of the nation’s largest consulting teams 

of approximately 300 MDs, RNs, RPHs, and 

informaticists with the ability to leverage 

thousands of resources.

FOCUS
Dedicated healthcare practice focused 

on the continuum of care via clinical and 

business processes, delivered via IT strategy 

and advisory services.

EXPERTISE
Extensive industry and vendor knowledge 

with large-scale, multi-entity EHR  

experience.

HISTORY
Extensive client reference-ability and a long 

track record of successful engagements 

completed on-time and under budget.

VERSATILITY
Ability to deliver a wide array of quality 

services and consultants across the full 

spectrum of provider systems, while quickly 

pivoting to address your unforeseen needs.

TOOLS
SkillMarket, our proprietary software 

platform designed to automate complex 

tasks such as resource selection, scheduling, 

detailed reporting, compliance, and more.

ABOUT OPTIMUM HEALTHCARE IT 
Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and 

consulting services firm based in Jacksonville Beach, Florida. Working 

with healthcare providers, payers, software, and life sciences 

organizations, Optimum provides professional staffing and consulting 

services that support our client’s needs through the continuum of care. 

Optimum’s comprehensive service offerings include EHR, Technical, 

Security, ServiceNow®, ERP, and our talent and skill development 

program, Optimum CareerPath®.
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Find out how your organization can take advantage of our solution offerings.

1 . 9 0 4 . 3 7 3 . 0 8 3 1O P T I M U M H I T . C O M

Our approach is comprehensive; our experience is vast. 
We listen; we learn. YOUR SUCCESS IS OUR SUCCESS.

OUR PHILOSOPHY

At Optimum Healthcare IT, we are committed to helping our clients 

improve healthcare delivery by providing world-class staffing and 

consulting services. We bring a team of the most proficient consultants 

in the industry to help organizations meet their goals. When our clients 

have a need, we will fill it. Together, we identify and implement the 

best people, processes, and technology to ensure our client’s success.

WHY CHOOSE OPTIMUM

Optimum Healthcare IT is a full-service organization that offers a wide 

range of services which allows us to assist our clients every step of the 

way. When our clients have a need, we can fulfill it. With a business 

built on experience in the healthcare industry, we understand what 

is most important to our clients and consultants. We only recruit the 

best - combining our experience and capabilities with the best the 

industry has to offer, we provide superior service to our clients. 


