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HR SERVICE DELIVERY
HR Service Delivery designed for both the employee and HR team
With ServiceNow® HR Service Delivery, you can design HR Services that
meet your HR department’s needs and provide a positive experience for
your employees. HR Service Delivery allows you to track all aspects of
HR requests in a central location and Employee Center ensures that your
employees have a one-stop-shop where they can get answers to their HR
needs. This offering considers both sides of service delivery to ensure
that employees have a positive experience and that HR team members
can complete their work efficiently.

ONBOARDING
Streamline, organize, and extend the onboarding process
ServiceNow’s Onboarding offering, through Lifecycle Events, allows you
to design an onboarding experience that increases employee retention
rates and provides an enjoyable introduction to their new organization.
From a clinical standpoint, it will empower you to onboard clinicians
more efficiently which allows them to bill earlier, integrate visiting nurses
faster and more efficiently so they can get right to work, and add medical
students and residents with less friction. You will be able to automate
and extend new hire onboarding past the pre-boarding stage through the
first few months and throughout the first year to avoid an overwhelming
flow of information. All pertinent parties can be included in the process
including the new hire, their manager, IT, and HR.

DR. KEVIN MCNAMARA
“This is a win for medical staff, nurses, providers, and healthcare
organizations overall. Organized staffing, training, and communication
all improve through digestible and actionable data. Clinicians will have
a better experience during onboarding and beyond while organizations
can manage the staff onboarding experience and build a database that
allows them to act and communicate in a more structured, efficient,
and effective manner.
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ADDITIONAL BENEFITS
•

Employee Center allows employees to search for
knowledge, submit requests, and view their open cases
in one place.

•

HR Agent Workspace allows HR Agents to effectively
work on cases, especially Tier 1 Agents who may be
actively working multiple cases simultaneously.

•

All documentation, communication, and activities are
tracked within the case form which decreases errors
and increases accuracy in reporting.

•

Predefined processes support automated assignments,
prioritization, approvals, fulfillment instructions,
checklists, and task creation.

•

Security can be managed for each Center of Excellence
(COE).

•

Automate onboarding processes, decrease work for
HR teams where possible, and ensure a consistent
onboarding experience for all new hires.

•

All parties can interact with the onboarding process
(new hire, new hire’s manager, multiple HR teams, IT
teams, etc).

•

Retention rates often increase which saves the
organization money.

THE OPTIMUM ADVANTAGE
Optimum Healthcare IT is the only ServiceNow® partner that is dedicated to healthcare
A healthcare organization’s people, processes, and systems are what make or break patient care. With
significant investments continually earmarked for new systems and technologies, healthcare systems
(providers) must increase patient engagement while leveraging available data to improve the quality of
care and patient outcomes.
The ServiceNow platform is the premier enterprise service management solution for IT, human resources,
and other vital business operations. The platform is flexible and gives organizations the ability to adapt
the system, processes, and workflows to support their objectives. Optimum Healthcare IT is a healthcarespecific Premier ServiceNow Partner helping clients realize the full value of the platform.
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WHAT GIVES US THE EDGE?
LEADERSHIP
HISTORY

Former clinical and operational leaders from
provider organizations who have been in your
shoes and understand the complexities of EHR
delivery.

Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL
VERSATILITY

One of the nation’s largest consulting teams
consisting of operational leadership, clinical,
revenue cycle, and ERP specialists with access
to thousands of resources.

Ability to deliver a wide array of quality services
and consultants across the full spectrum of
provider systems, while quickly pivoting to
address your unforeseen needs.

FOCUS

TOOLS

Dedicated healthcare practice focused on the
continuum of care via clinical and business
processes, delivered via IT strategy and
advisory services.

SkillMarket, our proprietary software platform
designed to automate complex tasks such
as resource selection, scheduling, detailed
reporting, compliance, and more.

EXPERTISE
Extensive industry and vendor knowledge with
large-scale, multi-entity EHR experience.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class
staffing and consulting services. We bring a team of the most proficient consultants in the industry to help healthcare
provider, payer, software and life sciences organizations meet their goals. When our clients have a need, we will fill it.
Together, we identify and implement the best people, processes, and technology to ensure our client’s success. Our approach
is comprehensive; our experience is vast.
We listen; we learn. Our success is your success.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in Jacksonville
Beach, Florida. Working with healthcare providers, payers, software, and life sciences organizations, Optimum
provides professional staffing and consulting services that support our client’s needs through the continuum of
care. Optimum’s comprehensive service offerings include EHR, Technical, Security, ServiceNow®, ERP, and our
talent and skill development program, Optimum CareerPath.
Visit optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage of
our service offerings.
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