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Arming HR Leaders with a business case and a plan to transform the provider
onboarding experience with the power of the ServiceNow platform.

The Onboarding Challenge The Optimum Solution

Onboarding a clinical professional is complex, involving hundreds of steps Optimum'’s Healthcare Provider Onboarding Assessment
across the enterprise. It can take up to 6 months before full productivity is ideal for HR and IT leaders who see the potential value in
is realized. When considering relocation, signing bonuses, recruiting fees, solving the onboarding challenge with ServiceNow but are
training, and lost revenue for each additional day not spent on patient care, in early stages with understanding their current process
the cost of onboarding one physician alone can reach upwards of $1 million. and proving the ROI that ServiceNow HR Service Delivery
Health systems face additional pressure from severe labor shortages due can deliver to their organization. This advisory offering from
to burnout, rising inflation costs, and many other challenges. Therefore, it is Optimum includes the following deliverables:

paramount that organizations take serious measures to retain providers and
+/ Documentation of your current provider onboarding

improve productivity through automation. While most HR and IT healthcare .
process and experience

leaders recognize this problem, few have adequate time or support to craft

a compelling business case that shows what better looks like and helps gain +/ Conceptual future state design for improved provider
stakeholder buy-in for investment. onboarding using ServiceNow HRSD

' Demonstration of ServiceNow HR Service Delivery
---------------------------------------------------------------------------------------------- Enterprise capabilities

 Executive business case presentation with supporting

The Numbers ROl analysis

Optimum’s Provider Onboarding Assessment can map out a plan for*:

82%

**Improved new hire
retention due to a more
effective onboarding

30%

$1M

Cost savings for each
physician retained

Reduction in the
average of APP
onboarding cycle
time

process

*ServiceNow’s anticipated results for HRSD solution
“*https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf

N Optimum
) &7

HEALTHCARE IT®



About Optimum Healthcare IT

At Optimum Healthcare IT, we are committed to helping our V\/e_ approach every client engagement holistically,
which means we account for all aspects of your

) ) ' ' health system, so you get solutions that work for
transformation and consulting services. We bring a team of the most your entire business.

clients improve healthcare delivery by providing world-class digital

proficient consultants in the industry to help organizations meet their
goals. When our clients have a need, we will fill it. Together, we identify
and implement the best people, processes, and technology to ensure
our client’s success.

Enterprise Application Services

Since 20']2, th]mum Healthcare IT has Expert advisory, implementation, training, go-live,
managed services, and workforce management

been a trusted partner to more than : et

285 healthcare organizations through your Enterprise Application journey.

Why Choose Optimum?
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Healthcare-Focused Customer Satisfaction . . .

@' Dﬁ Digital Transformation
Comprehensive service portfolio comprising

Committed to Quality /2}3 Strategic Partnerships ServiceNow, Cloud offerings, Technical

Transformation, and Cybersecurity.

@ Full-Service Partner

Our approach is comprehensive; our Workforce Management

SqueliErte I vast. We [ISteﬂ; we learn. Staffing solutions ranging from staff augmentation,

Your sucess is our success permanent placement, and our career development
y program, Optimum CareerPath.

Find out how your organization can take advantage of our solution offerings.
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