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Healthcare-Focused
Virtual CISO Services

In an industry where patient safety and data integrity are paramount, healthcare organizations need
a cybersecurity strategy that doesn’'t compromise. Our Virtual CISO (vCISO) service brings decades
of experience working with some of the nation’s largest hospital systems. Our team builds and refines
healthcare cybersecurity programs with a deep understanding of the unique needs and risks in healthcare.

Experienced Leadership for Healthcare
Cybersecurity Programs

In healthcare, effective cybersecurity is about more than technology. It's about
building a resilient security program that understands and addresses the
unique needs of patient care, regulatory demands, and operational continuity.
Our Virtual CISO (vCISO) services deliver just that, providing healthcare
organizations with a blend of strategic guidance, regulatory expertise, and
practical leadership to develop and maintain robust security programs.

Our CISOs have served in senior leadership roles in many of the largest hospital
systems. We have built security programs from the ground up, developing
teams and implementing the controls required to not only meet compliance
obligations, but to dramatically reduce the risk of a cyber-attack.

We have also managed the aftermath of a breach, helping organizations to
get ahead of regulatory investigations and reduce or eliminate the threat of
regulatory penalties. We have extensive experience with OCR investigations
and understand the priorities and expectations of the investigators.

Why Choose Our vCISO Services?

Our CISOs have led cybersecurity initiatives for top healthcare systems, from
building foundational security programs to responding to high-stakes breaches.
We provide:

+/ Tailored Program Development
We specialize in constructing security programs that are purpose-built for
healthcare, ensuring they align with your system'’s goals, operational needs,
and regulatory requirements.

v Strategic Staffing and Skills Alignment
We guide you in assembling the right teams, ensuring that staffing levels, skill
sets, and training are optimized for your security needs—creating a resilient
workforce ready to address the dynamic healthcare landscape.

+/ Governance and Policy Formation
Effective cybersecurity governance and practical policies are at the core of
every successful security program. We establish clear governance structures
and policies that not only drive compliance but also provide actionable
guidance for day-to-day operations.

v/ Risk and Vendor Management
Our vCISO service includes a structured approach to risk management and
afocused strategy for managing third-party and vendor risks, essential to
safeguarding patient data and operational continuity.

v Incident Response & Recovery Planning
Our experts guide organizations in developing robust incident response and
recovery strategies, ensuring quick and effective action in the event of an
actual security event.

@C} Support When It Matters Most

In cases of security incidents, our team’s experience goes
beyond containment. We have a proven record of assisting
healthcare organizations post-breach, preparing them for OCR
investigations, and managing sensitive interactions with outside
counsel and regulatory investigators.

A Value-Driven Approach
to Cybersecurity

In healthcare, budget constraints are a reality. Our vCISO service
prioritizes investment to provide maximum risk reduction for
each dollar spent. By aligning security investments with your

risk profile, we help you meet regulatory demands and reduce
cybersecurity risks—all while respecting the financial pressures of
large healthcare systems.
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g)’ Service Highlights

v Proactive, Customized Security Leadership
From initial assessments to program refinement, our vCISOs
provide continuous oversight, helping large healthcare
systems remain secure and compliant.

Value-Driven Approach

Our approach prioritizes value and efficiency, ensuring that
your investments in cybersecurity technologies and resources
yield maximum risk reduction.

Continuous Program Improvement

Cybersecurity is ever-evolving. We focus on continuous
improvement, refining strategies to address emerging threats,
regulatory changes, and organizational growth.

By choosing our Virtual CISO services, you're not just getting
cybersecurity leadership—you’re gaining a strategic partner who
understands the complexities of healthcare cybersecurity. With a
proven record of building resilient security programs, we empower
large hospital systems to achieve lasting protection while balancing
operational and financial needs. Let us secure your organization so
you can focus on providing the best patient care.
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About Optimum Healthcare IT

At Optimum Healthcare IT, we are committed to helping our V\/e_ approach every client engagement holistically,
which means we account for all aspects of your

) ) ' ' health system, so you get solutions that work for
transformation and consulting services. We bring a team of the most your entire business.

clients improve healthcare delivery by providing world-class digital

proficient consultants in the industry to help organizations meet their
goals. When our clients have a need, we will fill it. Together, we identify
and implement the best people, processes, and technology to ensure
our client’s success.

Enterprise Application Services

Since 20']2, th]mum Healthcare IT has Expert advisory, implementation, training, go-live,
managed services, and workforce management

been a trusted partner to more than : et

285 healthcare organizations through your Enterprise Application journey.

Why Choose Optimum?
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Healthcare-Focused Customer Satisfaction . . .

@' Dﬁ Digital Transformation
Comprehensive service portfolio comprising

Committed to Quality /2}3 Strategic Partnerships ServiceNow, Cloud offerings, Technical

Transformation, and Cybersecurity.

@ Full-Service Partner

Our approach is comprehensive; our Workforce Management

SqueliErte I vast. We [ISteﬂ; we learn. Staffing solutions ranging from staff augmentation,

Your sucess is our success permanent placement, and our career development
y program, Optimum CareerPath.

Find out how your organization can take advantage of our solution offerings.
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