
Avoid CMMS Migration Setbacks  
With This 6-Point Readiness Checklist

Your Ultimate 
Checklist
for a Successful Healthcare 
CMMS Migration



Realizing It’s Time for  
a New CMMS Is Only  
the First Step

Many clinical engineering and facilities leaders reach a pivotal 
moment when they realize their Computerized Maintenance 
Management System (CMMS) just isn’t supporting their 
team and workload the way they need. They hear stories of 
organizations that have cleared their backlogs, streamlined and 
automated work order flows, and empowered engineers with 
tools that increase productivity and allow more time for fixing 
and less time searching for answers.  

Instead, they’re dealing with analytics that don’t 
generate actionable decisions, cybersecurity 
concerns, and issues that fall through the cracks. 
They know it’s time for a change, and it needs to 
happen soon.

But even when you know change is necessary, it can be hard to 
know where to start. Migrating your CMMS opens up risks of 
lost data, broken workflows, and downtime; and in healthcare, 
those risks are simply not an option. So, how do you prepare 
for a migration without the risks and have full confidence in its 
success? Well, you use this checklist. 

Below you’ll find a curated tool to help you inventory your current 
CMMS, identify gaps, and develop a solid plan for migrating to a 
solution that fully meets your needs.
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The Master Checklist 
for CMMS Migration 
Readiness 
After helping hundreds of healthcare organizations 
smoothly migrate to enterprise platforms, we’ve 
identified what separates successful migrations from 
those that hit roadblocks and compiled those themes 
into a migration readiness guide. Before you begin  
your CMMS migration, use this checklist to help set  
you up for success. 

Step 1  |  Assess Your Data Foundations

Step 2  |  Review and Streamline Your Workflows

Step 3  |  Strengthen Governance, Resources,  
and Internal Alignment

Step 4  |  Evaluate and Elevate 
                    Cybersecurity Maturity

Step 5  |  Review System Integrations and  
Shared Tools

Step 6  |  Choose the Right Implementation Partner
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Step 1

Assess 
Your Data 
Foundations

Data is an important consideration, 

as it ties to how quickly your team 

can migrate to a new platform. 

You’ll want to take stock of where 

you are right now so you can 

understand any areas that need 

improvement.  

The Checklist

Inventory and audit all assets. 

As a starting point, confirm what data exists in  your 

current system and where it resides.  This data might 

include work orders, your inventory, PM schedules, 

procedures, and more.

Identify the data gaps and dependencies. 

As you evaluate the data, look for missing   

fields and inconsistencies across departments.  

These can create opportunities as you migrate   

to a new solution.

Look for opportunities to standardize  
foundational data. 

Assess whether core data elements such as 

locations, departments, cost centers, and 

organizational hierarchies are consistently defined 

and used across the system. Inconsistent or 

fragmented foundational data can limit reporting 

accuracy, complicate integrations, and slow  

down future optimization. Establishing clear 

standards upfront helps ensure your CMMS  

can support reliable analytics, workflows, and  

cross-departmental alignment.
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Questions To Guide Your Readiness

Do we have a complete and accurate asset inventory?

Where are the largest inconsistencies or gaps?

Are foundational data structures aligned  

across departments?

Can this data support meaningful reporting  in a 

modern CMMS?
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Step 2

Review and 
Streamline 
Your Workflows

Understanding your existing 

workflows is also important as you 

prepare for your migration. You’ll 

want to review the current setups  

and identify any opportunities to 

balance data collection needs with 

technical usability.
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The Checklist

Review your asset life cycle management workflow. 

Determine whether your existing process captures 

the right details. For example, confirm that you have 

all the necessary data at each phase of an asset’s life 

cycle and that the workflow supports compliance, 

reporting, and analytics.

Tap into your technicians’ expertise in workflows. 

Ask whether your current workflows support 

technicians or create slowdowns. If slowdowns occur, 

identify exactly where they happen.

Evaluate any unnecessary steps. 

Look for repetitive, manual, or outdated steps and 

identify opportunities to resolve them before migration.

Questions To Guide Your Readiness

Do our workflows support technicians rather than get 

in their way?

Are we capturing the right details at the right time?

Are there any steps that are repetitive or 

unnecessarily complex? 
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Step 3

Strengthen 
Governance, 
Resources, 
and Internal 
Alignment

A lack of internal alignment can often 

slow down what would otherwise 

be a successful migration project. 

However, if you can address this 

challenge before the migration 

kickoff, you can set your team up for 

greater success.

The Checklist

Consider investing in a full-time CMMS administrator. 

Having a dedicated owner who stewards data quality, 

workflow development, and user support can help 

strengthen your results as you migrate.

Define whether shared governance exists. 

Consider including IT, clinical engineering, facilities, 

supply chain, and any other teams that share your 

CMMS data or workflows. Shared decision-making early 

in the process helps prevent misalignment later on.

Evaluate ways to get your technicians involved early. 

Technical buy-in is an important part of a successful 

migration. Bring your team into early discussions  

so they feel ownership over the project and the  

new environment.

Questions To Guide Your Readiness

Who will own the CMMS long term? 

Do we have alignment across all impacted 

departments?

Are we involving technicians to help shape the  

future state?
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Step 4

Evaluate 
and Elevate 
Cybersecurity 
Maturity

Cybersecurity is a common driver 

of CMMS modernization, with a 

growing need to track connected 

devices more closely and support 

stronger cybersecurity practices.

The Checklist

Evaluate your current cybersecurity policies. 

Take note of how your organization identifies, 

assesses, and responds to device-related risks.

Consider supporting technologies. 

Are you using any tools for network discovery or 

third-party risk management to maintain visibility 

into connected assets and identify potential 

vulnerabilities? If not, this could be an opportunity to 

consider before migration.

Review how device information is entered  
into your CMMS. 

Confirm that records include enough detail for 

security-related reporting.
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Questions To Guide Your Readiness

Do we have strong policies for medical device

and facilities system cybersecurity?

Can we effectively identify and assess  

connected devices?

Could gaps in cybersecurity readiness affect  

a future migration?
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Step 5

Review System 
Integrations 
and Shared 
Tools

A modern CMMS environment  

rarely operates in isolation. 

Reviewing integrations helps  

make sure your future system  

can support the full ecosystem  

of tools your team relies on.
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The Checklist

Review systems that are not currently integrated. 

Look for places where disconnected tools create 

manual work for your team or lead to repetitive tasks.

Identify which integrations should be added to  
your future road map.

Consider connections with IT asset management, 

facilities systems, and procurement tools.

Explore shared tools managed by IT.

This can help you reduce operational burdens by 

leveraging capabilities already available within IT.

Questions To Guide Your Readiness

Which systems need to integrate with our  

future CMMS?

Where could shared tools or IT capabilities help 

reduce manual work for our teams? 
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Step 6

Choose 
the Right 
Implementation 
Partner

Even the best CMMS platform can 

fall short without the right guidance. 

A successful migration depends not 

only on technology, but on working 

with a partner who understands 

healthcare, what it means to support 

medical devices and facilities, and the 

challenges your team faces.

The Checklist

Evaluate healthcare and CMMS experience.

Choosing a partner with experience supporting 

clinical engineering and facilities teams through 

CMMS migrations helps uncover risks and gaps that 

general implementation teams miss. 

Assess migration and change management capabilities. 

Confirm they can guide data migration, workflow 

configuration, and system adoption while minimizing 

operational disruption. 

Plan for long-term support.

A strong partner should support you beyond  

go-live to ensure the system continues to meet  

your evolving needs.

Questions To Guide Your Readiness

Does our partner understand healthcare and our 

patient-safety-focused culture?

Can they help us identify risks and opportunities 

before migration begins?

Will they support us beyond implementation to 

ensure long-term value?
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A Partner to Guide You 
Through CMMS Change

CMMS migration is more than a technology upgrade. 
It requires a clear understanding of your data, 
workflows, governance, and operational goals, as well 
as a partner who knows how to bring those pieces 
together in a healthcare environment.

At Optimum Healthcare IT, we specialize in helping 
healthcare organizations modernize their CMMS
with confidence. Our team is made up of healthcare 
experts and former clinical engineers who understand 
the day-to-day realities of clinical engineering, 
facilities, and healthcare technology management. 
We’ve guided hundreds of organizations through 
CMMS migrations, helping them identify risks early, 
preserve critical data, and design systems that truly 
support how their teams work.

Our role isn’t just to implement a system, but 
to help you prepare for change, avoid pitfalls, 
and build a CMMS environment that delivers 
long-term value. From readiness assessment 
through migration and optimization, we 
work alongside your team to ensure your 
CMMS supports accurate reporting, strong 
cybersecurity practices, and scalable 
operations without disrupting care delivery.

Explore Optimum Healthcare IT 
ServiceNow Services 

Schedule Your Free  
CMMS Consultation

Set up a free 30-minute CMMS 
migration readiness advisory session 
with our CMMS advisor, Shelby Johns. 
As a former clinical engineer who’s  
been there, Shelby is ready to help  
you talk through your greatest  
CMMS opportunities.

Book Your Free Advisory Session

Shelby Johns

ServiceNow Principal Advisory Consultant, 
Clinical Engineering & Facilities


