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SPM & PMO Advisory,
Assessment & Optimization

Strengthen governance, streamline execution, and unlock greater portfolio value

with expert SPM & PMO advisory.

Whether your organization is new to ServiceNow SPM or your existing SPM needs to be optimized or provided maturity support,

Optimum Healthcare IT's award-winning team will deliver for you.

Optimum’s Approach

We evaluate PMO governance maturity and ServiceNow SPM configuration
health to identify gaps in intake discipline, prioritization, decision rights,

and data integrity. Our approach ensures the operating model and platform
capabilities work together to support portfolio-level decision-making in
healthcare environments.

Why Advisory, Assessment & Optimization Matter

SPMis fundamentally a governance and decision-making capability —
not just a technical deployment.

Success requires alignment between governance structures, operating model
design, and platform configuration. Our advisory approach ensures SPM
supports executive visibility, prioritization, and portfolio-level decision-making.
clear approval workflows, financial alignment, and clean configuration, SPM
becomes a tracking tool instead of a strategic portfolio engine.

Business Outcomes

I Standardized intake, prioritization, and scoring discipline
I Improved portfolio visibility and executive confidence
Clear alignment between strategy, funding, and execution
Reduced technical debt and improved maintainability
Accelerated time to value from ServiceNow SPM

Stronger governance across clinical and IT initiatives

What Optimum Delivers

PMO Readiness & Governance Assessment

Governance maturity, decision rights, intake,
prioritization, scoring, and operating model
alignment.

Portfolio Structure & Executive
Reporting Alignment

Portfolio hierarchy, taxonomy, KPIs, and
executive-level reporting models.

ServiceNow SPM Configuration
Health Check

Core module configuration, data quality,
workflow alignment, customization risk, and
technical debt.

Integration, Automation & Upgrade
Readiness Review

ERP, HR, EMR, and DevOps integrations,
automation opportunities, and upgrade
constraints.

Optimization Roadmap & Maturity Plan

Prioritized improvements, quick wins,
governance refinements, and a phased SPM
maturity roadmap.
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About Optimum Healthcare IT

At Optimum Healthcare IT, we are committed to helping our V\/e_ approach every client engagement holistically,
which means we account for all aspects of your

) ) ' ' health system, so you get solutions that work for
transformation and consulting services. We bring a team of the most your entire business.

clients improve healthcare delivery by providing world-class digital

proficient consultants in the industry to help organizations meet their
goals. When our clients have a need, we will fill it. Together, we identify
and implement the best people, processes, and technology to ensure
our client’s success.

Enterprise Application Services

Since 20']2, th]mum Healthcare IT has Expert advisory, implementation, training, go-live,
managed services, and workforce management

been a trusted partner to more than : et

285 healthcare organizations through your Enterprise Application journey.

Why Choose Optimum?

L —

N2

Healthcare-Focused Customer Satisfaction . . .

@' Dﬁ Digital Transformation
Comprehensive service portfolio comprising

Committed to Quality /2}3 Strategic Partnerships ServiceNow, Cloud offerings, Technical

Transformation, and Cybersecurity.

@ Full-Service Partner

Our approach is comprehensive; our Workforce Management

SqueliErte I vast. We [ISteﬂ; we learn. Staffing solutions ranging from staff augmentation,

Your success is our success permanent placement, and our career development
y program, Optimum CareerPath.

Find out how your organization can take advantage of our solution offerings.
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