
Healthcare organizations often struggle with inconsistent intake, subjective prioritization, and difficulty comparing clinical, 

operational, and regulatory work. Without a standardized scoring model, governance decisions vary by department and high 

value initiatives are delayed.

Healthcare Demand Prioritization provides a validated, healthcare specific scoring framework that aligns directly to SPM 

Standard and SPM Pro. It delivers consistent, defensible prioritization using criteria such as strategic alignment, business 

and clinical impact, financial benefit, time to value, clinical regulatory/compliance risk, resource feasibility, organizational 

complexity, dependencies, and effort.

Healthcare Demand 
Prioritization

Healthcare Demand 
Prioritization Benefits

Why Choose Optimum Healthcare IT?

Healthcare validated scoring criteria and weighting model

Alignment to SPM Standard scoring fields and workflows

Repeatable implementation pattern used across multiple 
health systems

Advisory guidance for governance adoption and intake 
process design

Integration with portfolio planning, demand intake, and 
executive reporting

Why Healthcare Demand Prioritization?

Establishes a consistent, transparent scoring model across clinical, 
operational, and IT work

Replaces subjective prioritization with criteria based decisioning

Aligns demand intake to healthcare governance and regulatory 
requirements

Works seamlessly with SPM Standard and SPM Pro scoring 
workflows

Improves intake quality and reduces rework during governance 
reviews
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Consistent Prioritization
Standardized scoring across all departments

Improved Governance
Transparent, defensible decision making

Faster Intake Reviews
Reduced rework and clearer prioritization

Better Alignment to Strategy
Work prioritized based on clinical, regulatory, 
and operational impact

Transparent, criteria based prioritization so healthcare leaders can make better decisions.



Copyright © 2026 Optimum Healthcare IT, LLC. All Rights Reserved.

Find out how your organization can take advantage of our solution offerings.
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At Optimum Healthcare IT, we are committed to helping our 

clients improve healthcare delivery by providing world-class digital 

transformation and consulting services. We bring a team of the most 

proficient consultants in the industry to help organizations meet their 

goals. When our clients have a need, we will fill it. Together, we identify 

and implement the best people, processes, and technology to ensure 

our client’s success.

About Optimum Healthcare IT

Why Choose Optimum?

Since 2012, Optimum Healthcare IT has 
been a trusted partner to more than 
285 healthcare organizations.

Our approach is comprehensive; our 
experience is vast. We listen; we learn. 

Your success is our success.

We approach every client engagement holistically, 
which means we account for all aspects of your 
health system, so you get solutions that work for 
your entire business.

Expert advisory, implementation, training, go-live, 

managed services, and workforce management 

through your Enterprise Application journey.

Comprehensive service portfolio comprising 

ServiceNow, Cloud offerings, Technical 

Transformation, and Cybersecurity.

Staffing solutions ranging from staff augmentation, 

permanent placement, and our career development 

program, Optimum CareerPath.

Our Services

Enterprise Application Services

Digital Transformation

Workforce Management

Healthcare-Focused

Committed to Quality

Full-Service Partner

Customer Satisfaction

Strategic Partnerships

SERVICENOW@OPTIMUMHIT.COM


