When to ~cruel
and when to
Optimize instead.

THE CORE QUESTION

Do we need a full Epic Refuel, or will
targeted optimization get us where we
need to go?

Both approaches create meaningful value, but the key lies in understanding the scope of the problem
and the outcomes your organization wants to achieve.

CONSIDER AN EPIC REFUEL
PROJECT WHEN:

The Epic environment has drifted The system already aligns closely
significantly from Foundation with Epic standards.
standards.
T Performance gaps exist in specific
ﬁ Technical or architectural gaps domains or workflows.
. limit scalability.

@ Leadership needs faster results with
:;J:> Leadership wants to transform the minimal disruption.
{5 = platform for future growth.

=, nm Budget or organizational appetite
w The organization can commit to a doesn't support enterprise
== strategic, multi-year investment. transformation.

*Epicis a trademark of Epic Systems Corporation.
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