Epic Refuel

Reconnect. Realign. Refuel.

Many healthcare organizations went live with Epic years ago and have since accumulated layers of
customization, workarounds, and technical debt. Over time, this distance from the Epic Foundation
System increases complexity, slows innovation, and drives up upgrade and support costs.

An Epic Refuel helps organizations reset, standardize, and modernize their Epic environments,
aligning people, processes, and technology with Epic’s current best practices while laying a

foundation for continuous improvement.

This isn't just technical cleanup. It's a results-backed program with an established methodology,
designed to unlock value, reduce friction, and restore agility across your Epic ecosystem.

Prepare for Refuel

Refuel should be an operationally led program, not just an IT
initiative. Success depends on clear governance, engaged
stakeholders, and committed executive sponsorship to drive
prioritization and timely, accountable decisions.

Optimum partners with organizations to establish the governance
and operating structures to launch Refuel effectively This includes
designing an executive steering committee and advisory groups
aligned to your operational strategy, with clear roles, decision
rights, and accountability to keep the program focused and moving.

Phase O

Want more from your planning phase? Optimum can help you use this time to stress-test your governance, activate decision-making, and
realize early value. We work with you to identify a targeted set of projects that initiate governance processes, deliver near-term benefits or
savings, and establish required foundations for future Refuel initiatives.
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Execute Refuel

The Refuel Roadmap establishes direction—not finality. Optimum
partners with you to ensure each implementation wave is executed

with the right governance, structure, and tools to deliver predictable,

effective results.

We help you maintain momentum while managing change—establish
disciplined enhancement intake, change-freeze governance, and
proactive risk management supported by clear communication and
disciplined operational planning. This approach allows the program
to adapt as needs evolve, while keeping execution on track and
ensuring value is realized without disruption.
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Plan Refuel

Epic Refuel is organized into two Phases: Phase 1 - Foundational
Work, and Phase 2 - Workflow Improvement & Enhancement. Each
phase is deliberately scoped and sequenced with a clear understanding
of dependencies, resource requirements, and defined KPIs to measure
performance before and after Refuel.

Optimum partners with you to design a focused, outcome-driven
Refuel roadmap - aligning resources, implementation approach, and
change management strategies to your operating model. Initiatives are
prioritized to maximize strategic value, unlock cross-program
synergies, and ensure sustained impact.
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Measurements & Continuous Optimization

Refuel success is measured, not assumed. Each initiative is tied to
clearly defined KPIs and outcomes to ensure benefits are realized and
sustained over time.

Performance is tracked through outcome-driven metrics, including
improvements in operational productivity, clinician satisfaction and
adoption, stronger financial performance, reduced help desk volume,
and a lower ongoing burden for Epic upgrades and system
maintenance.
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About Optimum Healthcare IT

At Optimum Healthcare IT, we are committed to helping our clients

improve healthcare delivery by providing world-class digital transformation
and consulting services. We bring a team of the most proficient consultants
in the industry to help organizations meet their goals. When our clients have
a need, we will fill it. Together, we identify and implement the best people,

processes, and technology to ensure our client’s success.

Since 2012, Optimum Healthcare IT has

been a trusted partner to more than 285+

healthcare organizations.

Why Choose Optimum
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@ Full-Service Partner

Our approach is comprehensive; our
experience is vast. We listen; we learn.
Your success is our success.

Find out how your organization can take

advantage of our solution offerings.
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Our Mission

We empower healthcare providers with
advanced IT solutions, seamlessly integrating
technology to enhance patient care. Our digital
transformation approach streamlines processes
and improves decision-making, shaping a future
where technology and services intersect to
improve patient care.
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