
Why PACS

Projects Stall
and What Leading Organizations Do Differently

T H E  S I X  F A I L U R E  P O I N T S Where PACS projects quietly come apart.

! Most PACS failures 
are not technical – 
they’re operational, 
architectural, and 
workflow-driven.

F A I L U R E  P O I N T  # 1

Underestimating Data 
Migration Complexity

WHY IT MATTERS

This is one of the most common real-
world delays. Legacy image volumes, 
inconsistent formats, and retention 
requirements frequently extend 
timelines and increase risk.

SALES

VALUE

Extremely High

(everyone feels this pain)

F A I L U R E  P O I N T  # 2 WHY IT MATTERS

Organizations replicate broken 
workflows. Legacy inefficiencies 
often migrate into the new 
platform when workflow design 
is rushed.

Incomplete Clinical 
Workflow and User 
Experience Assessment

IMPACT

LEVEL

Very high credibility

F A I L U R E  P O I N T  # 3 WHY IT MATTERS

Performance issues destroy clinician 
trust fast. Network latency, storage 
bottlenecks, and poorly sized 
environments can undermine PACS 
performance from day one.

Insufficient 
Infrastructure 
Readiness and Poor 
Architectural Design

F A I L U R E  P O I N T  # 4

Limited Stakeholder 
Engagement

WHY IT MATTERS

Adoption risk. Late clinical 
involvement often leads to 
workflow misalignment and 
post–go-live resistance.

F A I L U R E  P O I N T  # 5

Treating PACS as 
a Radiology-Only 
Decision

D I F F E R E N T I AT O R  O P P O R T U N I T Y

WHY IT MATTERS

Signals enterprise imaging maturity. 
Modern imaging strategies must 
support enterprise access across 
service lines — not just radiology.

F A I L U R E  P O I N T  # 6

Weak Post–Go-Live 
Optimization & Skipping 
Legacy Data Planning

WHY IT MATTERS

Many projects stall after deployment. 
Organizations that lack structured 
optimization often fail to realize the 
full clinical and operational value of 
their investment. Properly 
decommissioning legacy PACS 
infrastructure and licenses to avoid 
‘forever legacy’ operating costs.
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